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While this is a recommended budget,
please be remember that it is a dynamic
document, meaning it can be adjusted as
needed, particularly as we get new
information in the coming months. The
goal for today is to allow for sufficient
funding to address key issues.

—



Richmond County Sheriff’s
Office $1.6M

e Level of Support: High

e Funds tiered increases as presented by
RCSO for the entire fiscal year.



Marshal’s Office $88,600

e Level of Support: Low to Moderate

e Funds tiered increases similar to RCSO
request due their status of POST certified
officers.

e Marshal has committed to work closely
with us to identify ways they can offset
costs in other areas.



Recreation, Parks &
Facilities Organizational
Assessment $100,000

e Level of Support: Moderate to High

e Due to concerns about Recreation budget,
we should take a deliberate and strategic
approach to making cuts. Any leftover

funds can be used to assess other
departments.
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“Organizational Compensation
Study $100,000
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e Level of support: Staff recommendation

e Most recent salary study was done in
2005. This addresses the need to
determine competitive salary and benefits
so that we can attract and retain a
qualified workforce.
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r ompensatio Adjustments
for Non-Sworn Personnel
$300,000

e Level of support: Staff Recommendation

e This sets aside some funding to make
adjustments in the areas of greatest need
for the nearly 1700 civilian employees.




Implementation of Stormwater
Fee

Reduces General Fund Stormwater
Expenditure by $1.25M; Generates $2.2M for
Stormwater System Maintenance and
$2.75M for Infrastructure Enhancements

e Level of support: High

e Must conduct an aggressive public
information effort before July 1
implementation



~— Office of Compliance/ADA
Coordination $125,000

e Level of Support: Moderate to High

e Administrator and staff will present a
specific proposal in early 2015.



Benefit increases for 1945
Plan Retirees: $55,800

e Level of support: Moderate

e This provides an additional
$250/month/retiree in the old Richmond
County plan.

e Caution: This could set a precedent.
Members of other plans could ask for
similar consideration, which is much more
costly.



Funds Available $104,000

e Staff Recommendation: Place in
contingency, as we have spent all in that
line item in 2014.



Agency Requests $5.35M:

e All agencies currently funded would
remain at the 2014 levels in 2015.

e Staff recommends we analyze funding
methodology, effectiveness of services,
etc. for consideration in the 2016 budget



~~— Mayor’s Office $150,000

Requested; None budgeted

e Level of support: Low

e Consideration can be given to request at a
later date.



AUGUSTA, GEORGIA
I0ISNEW PROJECTSADDITIONAL FUNDING REQUESTS

ADMINISTRATOR

DEPARTMENT NAME ORG KEY DESCRIPTION ~AMOUNT ~ RECOMMEND
Animal Cortrol 01039110 Disaster Preparedness (various supplies, etc) 0000 § 5,000
T Tr— O EngneﬁunghﬂlﬁmlcnuncuSﬂmnﬂ-l’tmdwa}'. Retention Pand, Ditch, Right O Way 400000 150,000

Maintenance & Stormwater Assessment

Traffic Engineering OF6M= 710" Guardranl Program - 1o maintain guardeails throughout ARC 0000 30,000
[OF-0- 1710 Trees 1000000 130,000

Recreation 101061495 Security Services 0,000 0,000

Total

§

413000




AUGUSTA, GEORGIA

DEPARTMENT NAME ORG KEY JORTITLE GRADE ~ BASE  BENEFITS  TOTAL RECOMMEND
Bourd of Electons 101014110 Upgrace (21 Depaty Clerk postons fram erode 39 10 grade 42 Bl 40H MR 30g 5 LmD
1014110 Upgrade (2) Caordinatar posikons from prade 43 to grade 44 o 300 DI 3R 1,136,068

4319

Clerk of Commession 101011310 Administrative Assistaet Deputy Clerk | Administeator recommends position grade 6~~~ 47 340417 1330023 19994 42 197 36
1001310 Records Management Clerk 4 RIT 1243253 4060353 N

00 309 95 426

Human Resourees 107003310 Compensation Specialist |1 Mo 4TRSS 1443030 56,407 15 40358
|OT01:5511 Beneits Coordinator (3 34608 9% cach) -~ Administeator recommends 2 postitions o I03KIEE 4001328 143 840,13 4T3 11

LI 18,3509

Tas Assessor W015110 - DXOR Certrbication adjusiments oo 703230 3703250 23163
State Court LOI02=410° Class A Deputs (2 0 28,171.35 ach) 4 Sl s RPEN 41,6116
RCCT (0103321 RCCI Pay Adyustments 1370080 10,304 33 5128324 131854
Eergency Telephong H0D3THO Call Takers (12 4 2390167 cach) Administrator recommends 4 positions A WaRI0M 125MIH 411 861 2¢ i 43 33
Tolals § a8

—



FY 2015 Budget

Al Funds
12202014
Fuamd Hev/Exp 2 n =4
| Fumd MName Fy Fhi4 ¥ Z0S F 201S
GCEMNERAL FLNDS
ol Cremeral Fund BT 294,410 SHRLGDT, 330 SR 330
273 |Law Enforecment S8 A20,730 E A THE, IS0 SG 43R, 350
[Toral General Fund'Law Enforcement 145,715,140 — 150 A0, 60 T50A30,
104 Paort Authonity 2SN M, S0 Q’U.IS"IUI
IEI’EI’.‘I-'LL HEVENUE FLMNDS
I E] Life Skills Memtoring Coart BN T 000 T_CHM
i DL Cowrt 347,350 355,500 355,900
205 Dirug Cour 170,150 174,270 174,270}
207 5% Crime Victem's Asst Program 323 880 3206, 0 526, 200
20 Supplemental Juvenils Services 15,040 15, (W0 1.5, CHM)
205 DA 5% CV AP 1M1, 250 120,250 120,250
211 Federal Dvag Forfeitares PN, CHD A0, CW 201 Hx1
212 State Drug F ¥ 501 MM 250,000 2503 (N}
213 Eo-3 Forfeiturcs 20,1000 [i] [1]
215 Wireless Phase G2, QR0 2R &30 SH2_ 63
216 |Em cy Teleph Response 3,979,230 4,235 470) 4,223 4T
217 Building Inspections Fumd 1,%74,1 Eq 1,396, 71 0] 1,396,711
230 |Ciramis T I 2,683, 380] 2,553 350
X1 Housing & Meighborhood Drevelopment 10,4555 Tk EN-T T 9,854, 390
232 Urban Devel tAcrion Grant [T} 1. 2540 280
231 Board of Appeals 26, Z 0k 5 2000 26, 210
235 TSPLOST 25% Discretionary ER RN 5, 2 CRDCHME 5, 200,000
ELT MPDES Permit Fess 1 20N 1 0 WM 20, 00
271 Urhan Services Dhstrict 14 657 650 10,157,340 10 05T, 740
272 [|Capital Chatlny 540 7,260 3 695,590 3,605, 590
274 Fire Probecimn 25 1M 640 Z4.7 74 360 247 T 35
275 [= pation Tax 3,395,700 3440760 3440, 760
276 |Street Lights =431 800 5068490 5 W8 A
297 Downiorwn Deevelopment Atk LG5, |00 125470 125,474
278 | Shertff Capatal Ouelay Geant A0, 00 1 {0, DD Ok A
ZBI1 Convention Center 1, M0, 00 L 300, (WD 1 SO (O
251 |[TAD L S0, D0 4] [}
Fr] TAD I T2 a0 T26,610 TG 0G0
FLE] TAD ® 547 i, &30 . BE0
206 |Promsation Richmeomnd County 5,235 NN 5,335,060 £, 3%35 (elHD
257 | T tatiomn snd Tourisim 1.1 24E5 Lk =50, HES0, D0
T Urbkan Redevelopment Projects 3 MO CHME 0 MM, 1, a0, O30
CAFITAL FROJECT FLUINDS
EFF] Special 1% Sales Tax, Phase [ 1 A5 62 EVERFIT 3,520
323 ecial 1% Sales Tax, Phase [11 [N e 1,1 B3 D5k [T EICT]
324 |Special 1% Sales Tax, Phase IV 23623 0T 204162 T 24162
325 Special 1% Sales Tan, Phase W [N FEED] 14, TSI 300 14. 753,35
326 Lirban SPLOET, Phase 11 [T 1 500,50k 1541 50Hk
12T Lirhan SPLOST, Phase 111 21 5. 260 217,330 21T I3
IR SPLOST Phasse W1 113,174,470 102 88610 L0 EIRGAD
EEE] Capital Projects for Public Rosds 3. 227,530 1, SO0 00 [T
ERd] SSPLIOSET 0,30, Q50 5., X900 5, 290000
|DEBT SERVICE FUNDS
471 Coli ity R Bonds 2010 1,740,950 1,761,500 1,761,500
a3z 'Cr Sales Tax Bonds 04 5,622, 000 12,273,000 12,273 0040
433 |G Snbes Tax Bonds 10 7.9 14,000 5.&15,.000] 5,815 000}




All Funds

120212014
Fund RevExp Revenues Expenditures
Number Fund Name FY 2014 FY 2015 FY 2015
ENTERPRISE FUNDS
S06 | Water & 136,484,510 147,186,990 147,156,990
S07 | Water & Sewerage-Renewal & Extension 23,706,460] 18,500,280] 18,500.280|
508 [199% W & S Bond Fund 4,809,190] 4,823 800 4,823,500]
509 |2000 Bond Series 7,055,340] 7.064 490 7.064.490]
510 |W&S Bond 2002 Series 9.,698,030] 9.442,080] 9,442,080}
1 11,675,850 10,360.930] 10,360,530}
40,598,130 22 464 460| 22,464, 460]
1,915,300 1,761,010 1,761,010]
0 6,208,140 6,208.140
14,477,930 14,373,340 14,373,340
22,793 430 21,966,670 21,966,670
1,025 980 1,024,320 1,024.320
544 |Solid Waste Revenue Bond Serves 2010 636,760, 691,730 691,730
546 | Augusta Public Transil Sysiem 4,870,310, 5.270,270] 5,270,270
547 | Transit Capital Grants 12,651,860 13.230,290 13.230,290|
Augusta Reglonal Amport 40337210 36511470 36,511,470
120.910] 211,490 211,490
INTERNAL SERVICE FUNDS
i 2,490,780 2,443,600 2,442,600
Employee Health Benefits Fund 24,242,650 z4.274.osgl 24,274,050
621 | Workers Compensation Fund 3,058.200] 3,062,430 3.062.430
622 |Unemployement Fund 300,000| 230,000] 230,
623 |Long-Term Disability Insurance 235 030 245,620 245,620
626  |Flect Operatsons & Management 5.440,160! 4484 940 4,484 940
631 _|GMA Lease Program 2.303.300] 2,554,240 2,554,230
TRUST & AGENCY FUNDS | _l
761 |1945 Pension Fund 1,060,000 1,060,000 1,060,000
763 |Urban 1949 Pension Plan 6,150,000] 6,350,000 6,250,000
764 |Other Urhan Pension Plans 1,752,500] 1,652,500 1,652,500
791 |Exp Trust Fund-Perpetual Care 77.940 77,940 77,940
:792:: L_;p Trust Fund-Joseph Lamar 150 180 130]
950 |Urhan Redev ent A 3512040 10,501,600 10,501,
TOTAL § 823593680 [ | § 786,401,100 | | S 786,401,100
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